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Dear parishioners and friends of Our Lady of Mount Carmel,

I’m reading a book with a small group of college students via zoom once a week.  Our most recent 
chapter outlined the critical nature of being religious as opposed to just being spiritual.  So many today 
dismiss organized religion and sabbath worship in favor of private expressions of worship—anything from 
gardening to mountain climbing.  

Aside from missing the opportunity to gather around the altar of the Lord to receive His Body and Blood, 
we are also living in a growing isolation today.  No wonder our world is so fractured!  More and more, 
we are strangers living side by side.  And in our lonely solitude, we lack the essential reality of community 
and belonging. Put simply, we need each other and we need the Church!  

More than ever, then, we need a plan to sharpen who we are as a community of faith.  In addition 
to helping us pursue personal holiness, we are called to offer an alternative to the “spiritual and not 
religious” who, sooner or later, will find themselves in need of the truth of Jesus Christ.  This isn’t to just 
make Our Lady of Mount Carmel bigger.  It is to heal our culture.  When I think of the balm that our 
beloved faith can be to a broken world, I am energized and exhilarated.  

Every good message and mission needs a substantive plan to guide it.  Over the past year, leaders in our 
pastorate have gathered to discern goals and milestones, based on your feedback from our parish survey 
that identified areas of needed growth, in order to align our pastorate with the three pillars of Bishop’s 
Uniting in Heart 2030 plan.  Our focus is on creating missionary disciples that build up the Kingdom of 
God using the Uniting in Heart pillars of Mission, Community, and Witness.  While these goals are in no 
way exhaustive of all the critical ministries in our pastorate, these goals serve as the first set of objectives 
as we strive to grow more intentional in the work of spreading the Gospel and forming disciples of Jesus 
Christ.  

The pillars of Uniting in Heart are already present in so much of who we are and this rolling three-year 
plan will be the guiding document for our future as the Body of Christ at Our Lady of Mount Carmel.  
There is much to be done and this plan will give us direction.  We 
believe our plan is inclusive of all those who populate our pews 
on Sunday mornings and the opportunities that lay before us as a 
community of faith to invite new people into our community.  

This plan works best when we all participate in it. I ask that you 
please study our plan carefully so that you know the next steps that 
our parish is taking and discern how God is calling you to support 
achieving these goals.  We will be releasing more information 
about how you can support these goals in the near future.  I am 
grateful for your commitment to our community and to Christ.  As 
we chart our future, may God continue to abundantly bless our 
diocese, our parish, as well as you and your family.

In Christ, 

Fr. Richard Doerr  
Missionary Pastor

Fr. Richard Doerr
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MISSION & VALUES
Our Sacred Mission
Our sacred mission is to fulfill the Great Commission to,  “Go, therefore, and make disciples 
of all nations, baptizing them in the name of the Father, and of the Son, and of the Holy 
Spirit, teaching them to observe all that I have commanded you.  And behold, I am with 
you always, until the end of time” (Mt. 28:19-20).  

We live our mission by first accepting Jesus’ call to holiness by becoming His disciples; 
devoting ourselves to “the apostles’ teaching and fellowship, the breaking of the bread, 
and the prayers” (Acts 2:42).  We then go out to invite others into the same relationship 
with Jesus in the fullness of His Holy Catholic Church.  
  

The 3 Pillars of United in Heart – Our Diocesan 
Vision
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And one of the scribes… asked him, “Which 
commandment is the first of all?”  Jesus answered, 
“The first is, ‘Hear, O Israel:  The Lord our God, the 
Lord is one; and you shall love the Lord your God 
with all your heart, and with all your soul, and with all 
your mind, and with all your strength.’  The second is 
this, ‘You shall love your neighbor as yourself.’  There 
is no other commandment greater than these. “And 
the scribe said to him,  “You are right, Teacher…”And 
when Jesus saw that he answered wisely, he said to 
him, “You are not far from the kingdom of God.” 
Mark 12:28-34

As a missionary disciple of Jesus, there should be no more important endeavor in life than to fulfill the 
greatest two commandments.  From this whole-person love of God we are then compelled from the 
heart to share the good news of Jesus’ loving invitation with anyone who will listen.  The community 
at Our Lady of Mount Carmel seeks to deepen their love of God by examining their already faithful 
discipleship of Jesus and finding ever-ancient, ever-new means to become more completely united to 
Christ, our Hope and Happiness.     

GOAL: Form a network of intentional disciples that evangelize parishioners through an 
authentic discipleship journey by Dec. 31, 2024.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Evangelize parishioners on the crucial invitation of Jesus to follow Him as His disciple through personal 
invitation, accompaniment and formation, and emphasis on the Gospel imperative to invite others into that 
experience. (Fall 2024)

• Recruit all parishioners with past experience in missionary life to form the initial model base and initiate a 
culture shift. (Spring 2022)

• Create a universal communication schedule to teach discipleship to the whole parish. (Summer 2023)

• Update all current Children’s Faith Formation and Youth Formation programs to be discipleship focused, 
emphasizing the critical nature of deep parental involvement and witness. (Fall 2024) 

GOAL: Grow our youth and young adult ministry programs by 75% by Dec. 31, 2024.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Expand regular opportunities for community & catechesis.  (Continuous starting Spring 2022)

• Frassati Society Young Adult events and small groups

• Antioch & YDisciple High School groups

• Edge for Middle School youth – weekly meetings and retreats

• Children’s Faith Formation – weekly classes and bi-annual days of reflection

• Catechesis of the Good Shepherd

• Knights of Our Lady and Lisieux Sorority

MISSION
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• Create opportunities for youth and young adults to attend well established national retreats. (Summer 2023)

• Empower Retreat / FOCUS Conferences / NCYC / Steubenville Conf.

• Create an environment where parents actively participate in their children’s faith. (Continuous starting 
Summer 2022)

• Parent workshops / educating parents about openness to their child’s Vocation

• Adult commitment to witness to their children through personal commitment to an adult faith growth 
opportunity in the parish

GOAL: Grow current awareness and emphasis on Vocational discernment and provide 
regular opportunities for Vocational education and exploration by Dec. 31, 2024.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Quarterly Vocation-focused events/trips/retreats (Continuous starting Fall 2022)

• Discernment retreats

• Seminary/Convent visits

• Holiness in marriage conferences/workshops

• Pilgrimages

• Foster small groups focused on Vocational discernment and support (Fall 2023)

• Vocational discernment groups

• Expand visibility of community support for Vocations

• Vocations prayer at all Sunday Masses

• Traveling Chalice / Crucifix / Veil – weekly Vocations awareness 

MISSION
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And they devoted themselves to the apostles’ teaching and 
fellowship, to the breaking of bread and the prayers.  
Acts 2:42

Our Lady of Mount Carmel Pastorate desires to live out the instruction of St. Benedict to welcome as 
Christ all who present themselves.  Understanding that our humanity is meant to be a bridge to Christ, 
we strive to radiate a spirit of humble hospitality and heartfelt invitation to join our community of 
fellow disciples.  Ever growing, we continually seek to grow the fidelity and zeal that already exists in 
our pastorate, school, and among our lay and priest leaders.

GOAL: Establish or reinforce 2-4 initiatives that contribute to fostering a Christ-centered 
community of disciples that attracts newcomers by Dec. 31, 2024.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Establish a regular parish-wide event to bolster our community and welcome new parishioners. (Summer 2022)

• Establish more opportunities for parish families to come together. (Spring 2022)

• Food truck festival / ministry fair

• Date nights with childcare provided

• Coffee after Mass

• Expand opportunities for parishioners to develop relationships by promoting and facilitating the organization 
of organic small groups and opportunities for interpersonal interaction. (Fall 2024)

• Christ Renews His Parish (Welcome Weekend) Retreats & follow-up

• Together in Holiness marriage enrichment small groups

• Exodus 90 & Fiat 90

• Build and equip a hospitality committee to promote a culture of radical hospitality before and after Masses. 
(Fall 2022)

• Re-establish the “Information and Registration Table” and recruit volunteers to staff it after all Sunday 
Masses. (Fall 2021)

• Provide online accessibility for parish registration inquiry and optional remote registration via digital 
form and a follow-up phone call.

GOAL: All Clerical and Lay Staff will attend 1-2 Leadership Training or Professional 
Development conference(s)/course(s) a year by Dec. 31, 2024.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Budget for conferences/courses and provide a list of substantial opportunities. (Summer 2023)

• Schedule at least one staff retreat a year for entire pastorate staff and continue the experience through 
monthly professional development. (Fall 2022)

• Attend a leadership/development conference once every 3 years as a staff / or host a professional development 
conference/speaker. (Summer 2024)

• Invite all councils and influencers from the pastorate to attend a professional development workshop. (Fall 
2023)

• Invite ministry leaders to professional/ministerial development as well to prepare for future turnover and/
or ministry development.

COMMUNITY
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And the King will answer them, ‘Truly, I say to you, as you did it to 
one of the least of these my brethren, you did it to me.’  
Matthew 25:40

“Grateful no matter what” has long been the rallying cry of Our Lady of Mount Carmel Pastorate.  These 
words resonate in the hearts of our parishioners because this is the response of an authentic disciple who 
realizes the priceless gift of the Gospel and the countless blessings of God.  From a grateful heart the 
disciple exclaims, “How can I repay the Lord for all the great good done for me?” (Psalm 116:12)  While 
we can never repay the Lord for the gift of our salvation, we find the beginning of an answer in the 
exhortation to witness proclaimed at the end of many a Holy Mass, “Go in peace, glorifying the Lord by 
your life!”

GOAL: Implement a plan to educate the pastorate on the Spirituality of Stewardship and where 
it fits in the life of an authentic disciple by Dec. 31, 2024.    
Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Grow and strengthen our Stewardship Council via Stewardship Charter. (Summer 2022)

• Grow the annual ministry fair in the fall to showcase ministry opportunities. (Fall 2022)

• Celebrate the amazing models of stewardship already present in our pastorate. (Continuous starting Fall 2021)

• Gratitude Gala

• Blessing at the end of Masses 

• Stewardship spotlight articles

• Host a gifts-finder/strengths-finder workshop to help parishioners identify their gifts/strengths and guide them 
into ministry roles. (Fall 2022)

• Invite professional stewardship consultant to analyze our pastorate and possibly speak at Masses/Mission.  (Fall 
2023)

GOAL: Expand upon the excellent work of the Merciful Help Center to engage our surrounding 
community through regular efforts to intentionally, explicitly, and lovingly propose the invitation 
of the Gospel to non-parishioners in the surrounding community by Dec. 31, 2024.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Implement an evangelization training course for all parishioners who wish to develop the gifts given at Baptism 
and Confirmation to share the Gospel. (Winter 2022)

• The 99 by Ascension Press

• St. Paul Street Evangelization

• Regularly encourage and challenge parishioners to actively go out into the world to evangelize (neighborhood, 
workplace, public place) through various mediums of communication (homilies, digital, unified messages across 
ministries). (Spring 2023)

• Plan and implement a regular evangelization effort in the surrounding community (Clay Terrace, Carmel Arts 
District, Village of West Clay). (Summer 2023)

• Magnify the already extraordinary work of the Merciful Help Center through renewed commitment and expansion 
of the volunteer corps and education on the Corporal Works of Mercy. (Fall 2024)

• Continue to develop the pastorate’s incredible commitment to the Spiritual Works of Mercy. (Fall 2024)

• Increased commitment to Perpetual Adoration

• Public novenas and Exposition/Benediction of the Blessed Sacrament 

WITNESS
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OUR LADY OF MT CARMEL PARISH
14598 OAK RIDGE RD
CARMEL, IN 46032-1201

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new.  Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts…

 of Grace .....................................We Pray O Lord 
 of Wisdom .................................We Pray O Lord 
 of Courage ................................We Pray O Lord

Show us the way...

 to Discernment ..........................Help Us O Lord 
 to Unity ......................................Help Us O Lord 
 to Hospitality .............................Help Us O Lord 
 to Loving Kindness ....................Help Us O Lord 
 to Serve Others .........................Help Us O Lord 
 to Proclaim Your Holy Word ....Help Us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


